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College of Criminal Justice
Faculty Meeting: 09/12/17

I. Announcements
A.  College Faculty Meeting: January 30, 2017
B.  Career Services: Carol Adams-Shearer
C.  ACE Courses: Magdalena Denham 
D. Chair Introductions of New Faculty 

1. Criminal Justice and Criminology
a.  Eric Connolly
b.  Elisa Toman

2. Security Studies
a. Natalie Baker

E.   Rolando Del Carmen
II.      College Updates

A.  Enrollment
1. Students up 1.9%, SCH up 3.3%
3.  ≈ 500 §§ 7B (university-wide)
4.  ≈ 125 DACA Students

B.  Finances
III.     Old Business

A. CJava Cafe
B. College of Osteopathic Medicine

IV.     New Business
A.  Faculty Searches
B.  Dean’s Report

V.     Adjourn

IV.  New Business
A.  Faculty Searches
B.  Dean’s Report

V.  Adjourn
VI. College Committees

A.  DPTAC Chairs
1. CJ/C: Vaughn
2. FS: Gangitano
3. SS: Garner

B.  Curriculum
1. Mullings (Chair)
2. Buzzini, Lundberg, Muftić
3. Miller (ex oficio)

C.  Beto Chair
1. Zhao (Chair)
2. Hayes, Morag, Yu

D.  Academic Review Panel
1. Gerber (Chair)
2. Bytheway, Jones, Henry (G), Mather (U)



College of Criminal Justice 
Dean’s Report: Fall, 2017



Presenter
Presentation Notes
Perspective from The Concept

Dean=Deacon=Head of a group of 10 monks. (not so much).
Chief Ambassador.  Embassy model:
Embassy staff—Think her job is to take care of them. It’s true that’s part of the job. Not only is it the right  thing to do, but  also taking care of them is essential to the furtherance of the mission. But there is a mission. In fact, it’s called….
Consular side
Expats—Americans  living, working, or visiting there who need services
Locals seeking visas
Embassy side
Working with the local government to advance the priorities in DC and working with DC to advance the priorities of San Salvador.
Requires a sophisticated understanding of the lay of the land of each as well as priorities. Are we building nations, building missiles, or building walls?






Presenter
Presentation Notes
Perspective from Interacting with Other Deans (SHSU and elsewhere)
in collaboration with her team:
Surveys the lay of the land (or sea, if you’re adrift)
Tries to anticipate future needs and opportunities
Sets (or resets) the tone
Motivates
Enforces (to whatever degree necessary)
Oversees the bureaucracy
Speaks for the organization (for better or worse)
Manages risk





Presenter
Presentation Notes
From My Own Experience:
As a faculty member I was the majestic steed
Making the whole thing go
Might think I’m now the driver, right?
He has vision of where they’re going, 
Selects the horses (wisdom vs. strength (speed v. endurance)) vs. Beauty
Harnesses and blinds the horses
Manure bag
Much of my job is to keep “it” from splatting on my faculty, my chairs, the Provost, and the President
In doing so, I work to alleviate burdens on others and otherwise develop an environment wherein they can succeed
Beyond that, I’m not in the picture. Behind the scenes
Ensuring we have customers
Arranging for blacksmiths, vets, food
Checking weather and road conditions
Keeping the landlord happy
Paying the electric bill
Making sure the septic system is working



Witness         Worry         Wonder        Watch

Presenter
Presentation Notes
So from that perspective, here’s

What I see
What concerns me
What I’m thinking about, and 
What I’m looking for

As we discuss this, know that all of these domains are dynamic. I came into the office with certain intuitions. Some of them I’ve refuted (false narrative). Some of them I’ve affirmed (narrowing). Some of them, I realize are more nuanced (grants). Some of them I just think about differently (unfunded LEMIT Mandates)

My goal today is  to provide a high-level view, down to maybe eye-level. I don’t want to get into the details of everything I’m looking down at on my desk, but I hope you’ll ask those questions that the triggers. 



Witness



College growth is substantial and varies across degrees and 
programs.  



Undergraduate SCH Comparison –
COCJ/SHSU
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Presentation Notes
More than twice the rate of SHSU overall



COCJ Growth Breakdown by Classification 
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Presenter
Presentation Notes
Rapid growth in Masters’ SCH
Rapid decline in Ph.D. SCH, especially CJ/C



Our financial outlook is bright.  

Presenter
Presentation Notes
LEMIT, CMIT, CVI kerfuffle. Good news, that for three years we’ve been moving away from over-reliance on the institutes to underwrite the academic mission of the college. 



Breakdown of Main COCJ Funding Types by %
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Presentation Notes
Explain
Students pay two types of tuition, statutory tuition that is set by law. It goes to the state and redistributed back to colleges and universities according to a formula. This is why it’s often called “formula funding.” To give you a sense of that formula, an undergraduate semester credit hour in  CJ/C receives a weight of 1. A Ph.D. semester credit hour in CJ/C receives a weight  of 10. And a Ph.D. SCH in Forensic Science receives a weight of 20.  About 2/3 of our funding is  from this source, alternatively known as state funding, statutory tuition, or formula funding—just so keep people like me constantly confused. We try to keep as much of salary expenditures on state funding as we can, because we don’t have to pay the benefits on those, whereas we do have to pay benefits to persons paid through local or DL funds. Thus, it may not be surprising that these funds are consumed almost completely by salaries.

Designated tuition that is set by the college or university and is kept locally. This is why it’s often referred to as “local funds.” A little over 20% of our funding is derived from this source.

Finally, Distance Learning funds provide around 12% of our funding. The university used to adopt a fairly restrictive view as to what those funds could be used for, but those strictures seem to be loosening. Moreover, we always end up with more DL funds than we’re budgeted. This has to do with the fact that we always build our budgets based on year-old receipts and these funds grow rapidly from year to year.



COCJ Funding Sources

Type

• E&G (State Funding)
• Designated Tuition
• DLF (Distance Learning Revenue)
• Total Funding 

Budgeted Amount

• $5,452,541
• $1,825,033
• $ 982,391
• $8,205,965



How COCJ Distance Learning Funds are Spent
Amounts are estimates

Area

• Pool Faculty/Benefits
• Graduate Student Support/Benefits
• FT Staff Salaries/Benefits
• Overloads/Benefits
• O&M (Marketing)
• Student Workers
• Course Developments
• Contingency

Amounts
• $408,000
• $300,000
• $132,000
• $ 62,000
• $ 20,000
• $ 15,500
• $ 30,000
• $ 14,891

Presenter
Presentation Notes
First time we’ve a contingency
Not the first time we’ve had course development money



COCJ’s Awarded New Initiatives for FY18

Type

• 3 Faculty 

Note: 2 Positions already hired for Fall 2017.  Funds were 
repurposed from other areas to support positions to build them.

Budgeted Amount

• $243,028

Presenter
Presentation Notes
We’re able to do this because we are presently funded with money, instead of lines. This greatly enhances our degrees of freedom (e.g., T/TF, Clinical, Adjunct, Staff—mention advising center, appropriate shifting of responsibilities to staff). Unexpended funds from a delayed start date on one CJ/C hire will be used to support shortfalls from budgeting in advance for those positions. 




COCJ FY18 Budgeted/Proposed Expenses
Only Major expenses listed

Area

• FT Faculty Salaries
• FT Staff Salaries 
• Graduate Student Support
• Pool Faculty Salaries
• O&M and Travel

Amounts

• $4,727,224
• $1,539,630 (includes $373k external support)

• $1,044,000
• $ 500,000
• $ 832,558

Presenter
Presentation Notes
External support takes many forms. As you know, in addition to being the Dean of the College, I’m also the Director of the Criminal Justice Center. Thus, LEMIT and, to a lesser extent, CMIT pay a portion of my salary. Some of our business office staff, marketing staff, and center operations staff also do work for these institutes and their salaries are paid for by those institutes in proportion to the work they do for them. We spent considerable effort early on getting these percentages right—which required some education and negotiation, as you might imagine—because, although I don’t want the Center side of the house to underwrite our academic mission, I also don’t want the College underwriting theirs; my position has been and is that the institutes should pay their fair share of our operational expenses, but no more.



Estimated COCJ Budgeted Shortfalls

Area

• Summer School/Benefits
• Assistantships
• O&M 
• Pool Faculty
• Scholarships
• Travel 
• Total Budgeted Shortfalls

Amounts

• $376,000
• $210,000
• $130,500 
• $ 40,000
• $ 58,000
• $ 31,000
• $847,500

Deficit

Presenter
Presentation Notes
The budgeting process we undertake every year allows us to identify how we will distribute our allocation across different budget categories. As we make those distributions, we can project where we’ll fall short and by how much. Going into this fiscal year, we are around $850k short of our anticipated need. This is our operating deficit. When I first came to terms with this figure three years ago, I felt like some of you may be feeling right now. Trust me, it’s not that bad. First of all, that number is now less than half of what it was back then. Moreover, the financial cavalry is coming.



Estimated COCJ Budgeted Shortfall Solutions

Area
• Summer School

• Solution(s)
• Assistantships

• Solution(s)
• O&M /Repairs

• Solution(s)
• Pool Faculty

• Solution(s)
• Scholarships

• Solution(s)
• Travel 

• Solution(s)

Amounts
• $376,000

• DLF Fund Balance
• $210,000

• DLF Fund Balance/Salary 
Savings/Ext

• $130,500
• External Support/Misc.

• $ 40,000
• Salary Savings

• $ 58,000
• Salary Savings

• $ 31,000
• HIDTA Research Funds

Presenter
Presentation Notes
As I mentioned earlier, DL funds always come in at higher levels than budgeted. This typically results in a positive balance in that fund at the end of the year. It’s a bit like a savings account that gets replenished every year. We will tap into that account to the tune of around $376k to cover summer school. 

Likewise, we’ll tap into that fund as well as OGS funding and auxiliary funds such as the hotel to cover our Assistantships and O&M Repairs.

The delay in Dr. Ingram’s start date results in salary savings that will be used to cover shortfalls in scholarships and adjuncts. 

Our travel shortfalls will be covered by Recovered Indirect Costs from one of the grants administered by the Dean’s Office.



Estimated COCJ Revenue/Savings for FY18

• Faculty Salary Savings $135,000
• New Initiative Funds $243,028
• DLF Fund Balance $375,000
• Potential External Support $120,000
TOTAL SAVINGS $873,028
Shortfalls $847,500

Deficit/Surplus $ 25,528

(Note the lovely shade of black)

Presenter
Presentation Notes
The particular potential external support referenced here is coming from the Office of Graduate Studies. It is the product of an innovative online delivery initiative supported by Bill Wells and Ken Hendrickson. I raise that here to underscore the importance of innovation, adaptation, and collaboration. Without it, we literally wouldn’t make budget.

Having said that, we’re ok. We really should have a bigger cushion with an $8m budget, but to be perfectly honest my goal two years ago was to get up to zero by FY 2020. As far as I’m concerned, we’re two years ahead of schedule.



Faculty FTEs will be at historic highs by next Fall.



Faculty FTE: College and Department
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Presentation Notes
Health Sciences again, 

So…

Although there is a myth that we are presently “way down” in faculty lines in CJ/C, even as we speak, we have as more faculty than we have had for half of the past decade. Moreover, with the searches we currently have underway and positions presently in the works, we are on track to be at all-time highs in CJ/C faculty FTE as of Fall ‘18 or Fall ‘19 at the latest (depending on when the VSMOL positions start to come online). And still more are in the works. In the meantime, we have to find ways to deal with the rapid growth within our existing resources. If your area is Victimology and you’re not already teaching online, you may be in for a great opportunity for professional development soon. 



Workforce readiness, outcome-based approaches, and 
state economic interests/competitiveness are priorities.



Goals
• 60x30
• Completion
• Marketable Skills

• “The marketable skills goal 
emphasizes the value of higher 
education in the workforce.”

• Student Debt

Presenter
Presentation Notes
The 60x30 TX plan is The Texas Higher Education Coordinating Board’s strategic plan for the 15 years ending 2030. The title of the plan refers to the overarching goal of ensuring that 60% of 25-34 year old Texans will have a degree or certificate by 2030. The goal also outlines strategic priorities for Higher Education in Texas. Broadly, these goals emphasize degree completion, the development of marketable skills, and lowering student debt.



Implicit Prioritization of Grad. Programs
• Graduate education expansion needs to be 

well managed and directed toward the 
fields that need advanced skills the most; 
otherwise graduate programs could 
become misaligned with state needs and 
resources.

• In this study, we focus on state 
competitiveness as the ultimate impact of 
interest for THECB and state policymakers

• These outcomes help create a strong 
workforce, fuel innovation, promote 
business growth, and improve institutional 
prestige, ultimately strengthening the 
state’s overall competitiveness. 

Presenter
Presentation Notes
Targets needs in the field
Seeks to advance competitiveness
Like 60x30TX, emphasizes innovation, competitiveness, and workforce needs




Presenter
Presentation Notes
Measures matter more and new measures are on the horizon.
Retention rates
Completion rates
Time to completion
Student debt

SCH may no longer be the (only) basis for funding
Community colleges have already been moved over to these newer measures and the only reason the rest of us haven’t been moved yet is because UT and Ta&m will be seriously disadvantaged by the new approach and they have successfully resisted the change because of their political capital.

http://www.shsu.edu/dept/office-of-the-president/performance-report/2015/


http://www.shsu.edu/academics/criminal-justice/about/


Worry



Concerns (and Strengths)

• College
• Narrative: not engaged and pulling our weight
• Out of the loop
• (Faculty and Prominence)

• Security Studies
• Will our trajectory and velocity intercept the field as 

needed?
• How do we pull together a nation-wide faculty?
• (Faculty and Cost Containment)

• Forensic Science
• Depth of bench
• Space
• (Faculty and Grants)

• CJC
• Ph.D.—narrowing 
• Masters—matching of resources to need
• Undergraduate—neglect 
• (Faculty and Growth opportunity)

Presenter
Presentation Notes
Not pulling weight really is a thing



Presenter
Presentation Notes
As we consider these various aspects of our work, it is important not to lose sight of the big picture. Universities like ours are positioned well—perhaps uniquely so—to facilitate big changes in the lives of our students and their families. A recent study by Chetty et al. concludes that comprehensive universities like SHSU are major engines of social mobility (in contrast with flagship universities which actually increase income disparities by disproportionately admitting the rich and making them richer). As much as we talk about criminogenic factors, we have thousands of opportunities to affect them by creating opportunities for our students. This is especially important in our field because around half of our majors are minorities and the opportunities we afford them also have the effect of building a criminal justice system that is more representative of the communities they serve than is presently the case. The positive economic impact we have through our students and their families through increased earnings and the positive impact we have on our systems through greater representativeness combine with the positive impact we have on practice in the field not only through education around evidence-based practices and the important research you conduct which informs good practice.



Wonder



???

• How can we tie together our various assessments (IDEA, FES, P-TR, 
SACS, FEPAC, Campus Labs, External Reviews, etc.) to:

• Identify gaps in our understanding (to fill them)
• Advance our various missions (driving with data)
• Increase our return on our assessment investment (so not wasting effort)

• Do we need to modify any of our assessments to capture or reward 
better those elements of performance that are mission-critical?

• How do we align(ish) widely disparate expectations?
• And what are the implications once we do?



What is your job?

You?

Doc 
Students?

MA/MS 
Students?

Undergrad 
Students?

Parents?

Employers?

SHSU?

Dean?

Chair?
THECB?

Legislature?

How is that question answered by:

Presenter
Presentation Notes
Ask yourselves, “What is your job?”
     How do you answer the question?
…



What is your job?
Faculty
Recruiting

You

Hiring FES

Course 
Assignments

Committee 
Assignments

Marketing
Strategic 
Planning

Post-tenure 
Review

Budgeting

Tenure Promotion

THECB?

Doc 
Students?

SHSU?

Dean?

Employers?

Parents?

MA/MS 
Students?

Undergrad 
Students?

Chair?
Legislature?

Presenter
Presentation Notes
All of these answers are correct. It’s important that we find some way to bring these answers into alignment.

Then, we must ensure that this conceptualization of your jobs maps on to:
Faculty:
recruiting, 
hiring, 
development, 
rewards, 
promotion, 
tenure, and
post-tenure review

We have already begun discussions around ensuring that faculty hires going forward are strategic in terms of subject-matter expertise. We also need to think about full-time vs. part-time. Clinical vs. tenure-track (relative to instructional needs, every three clinical positions nets us the equivalent of a fourth faculty line). Theoretician vs. practitioner. Where else do we need to look?

…



Watch



“What [I] really, really want….”

Presenter
Presentation Notes
Sorry…. CNN is running a series on the 1990s and it coincided with my preparation for the meeting.



I will be looking for data-driven decisions advancing our 
priorities and consistent with policy.

Presenter
Presentation Notes
Requires development of a culture of greater awareness, assessment, and accountability.

Awareness
Various priorities
What are our own resources, directly and indirectly
Assessment
Understanding who our students are, where they’re going, what they’re doing when they get there, what competencies they need to do it, and how well we’re building that capacity
Already  underway in bits and pieces and undertaken in fits and starts, but we need to become more sustained , systematic, and strategic
Accountability—We need to do those things that advance our mission
Are we developing/acquiring the right resources (T/TF, Clinical, Adjunct, Staff)
Are we investing our  resources where we should? (Cjava)
Are we maximizing the return on that investment? ($67-$757)
We have faculty whose only contribution to our college—appropriately--is to teach three classes each semester; they’re called adjuncts. If we’re paying over $100k annually in salary and benefits to realize a return on that investment of $18k in benefit to the college, somebody’s got some ‘splainin’ to do—to quote the late Organizational Strategist, Ricky Ricardo.



“I want it that way.”

Presenter
Presentation Notes
That’s the last one, I promise. 



Soooooo?



“Don’t Worry, Be Happy”

• Financially we are in a better position than we 
have been in a VERY long time.

• On track with data-driven decisions.
• Good handle on priorities.
• Effective and committed leadership team in 

place.
• Aware, becoming (a)woke.
• Communicative, becoming communitarian.
• Cooperative, becoming collaborative.

Presenter
Presentation Notes
Technically, the ‘80’s  ;)

Not only the financial bottom line, but also, we have been working for the past three years to fund the academic mission without excessive reliance on the Institutes and Auxiliary functions. That paid off for us when LEMIT, CMIT, and CVI took the hits that they did in the legislature this biennium. It also paid off as Cjava Café proved unsustainable, as the success of our academic mission shouldn’t depend on how many breakfast burritos we sell. 

We will continue to pursue this; in a changing landscape with well over a hundred hotel rooms going online in Huntsville in the past few years and the rapidly-increasing maintenance costs of our own aging buildings, I don’t want faculty travel to depend on the success of the Bearkat football team (which affects occupancy rates) or student scholarships to rely on water heaters outliving their intended lives (as this affects maintenance costs). Of course, Eat ‘Em Up Kats just the same and there is an upside to longer summers.
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